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Companies under coverage   

Company Ticker 

Ameristar Casinos ASCA 

Bally Technologies BYI 

Boyd Gaming BYD 

Galaxy Entertainment 27.HK 

Harrah’s Entertainment private 

International Game Tech IGT 

Isle of Capri Casinos ISLE 

Las Vegas Sands LVS 

Melco-Crown MPEL 

MGM Resorts International MGM 

NagaCorp 3918.HK 

Penn National Gaming PENN 

Pinnacle Entertainment PNK 

Shuffle Master SHFL 

SJM Holdings 880.HK 

Station Casinos private 

WMS Industries WMS 

Wynn Resorts WYNN 

Source: Union Gaming Research 
 
 
 
 
 
 
 
 
 
 
 

For a description of important 
disclosures please see Appendix 1

Heard on the Strip 
“HOTS” 

Industry Research 

Item: We think IGT’s FY11 looks a lot like FY10 
Details: The following is a brief excerpt from a report published this 
morning exclusively for clients of Union Gaming Research. We recently met 
with IGT management and feel positive about the direction that IGT is 
headed under the still relatively new management team. However, we 
think consensus expectations are too high for FY11 ($1.07) as FY11, in our 
opinion, will likely look a lot like FY10. Our new FY11 estimate is $0.95. 

Item: Maryland slot purchase prices inline with market despite confusion 
Details: There seems to be a certain amount of confusion with respect to 
amounts paid for slot machines by the state of Maryland for PENN’s 
upcoming Hollywood Perryville. By law, the machines are purchased by the 
state rather than the casino operator. Press reports have suggested that 
the state has paid in excess of $46,000 per slot, which would suggest gross 
overpayment and imply potential upside to ASP (average selling price) 
expectations for gaming equipment manufacturers June quarters.  

Item: Panorama Las Vegas becomes the third high-rise project to partner 
with a lender 
Details: Panorama North became the third residential project in Las Vegas 
to have initiated a seller-financing program, teaming up with CalCon 
Mutual Mortgage. Panorama North is the third (and likely final) tower at 
Panorama, with the first two opening in 2006 and 2007 and selling out 
completely.  

In other news: 

• The Louisiana Gaming Control Board has issued an RFP for the 
state's 15th gaming license with a September 23, 2010 deadline. 
The license availability is a function of Pinnacle's recent decision to 
scrap development of Sugarcane Bay in Lake Charles. 

Union Gaming Research Upcoming Events 

• June 22-23 – Singapore management meetings 

• June 24-25 – Macau management meetings 

• July 13, 2010 – Florida gaming market field trip 
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Item: We think IGT’s FY11 looks a lot like FY10 
Relevancy: International Game Technology (IGT) 

Details: The following is a brief excerpt from a report published this morning exclusively for clients of Union Gaming 
Research. We recently met with IGT management and feel positive about the direction that IGT is headed under the still 
relatively new management team. However, we think consensus expectations are too high for FY11 ($1.07) as FY11, in 
our opinion, will likely look a lot like FY10. Our new FY11 estimate is $0.95. 

View: IGT continues to focus on shoring up its key segments of product sales and game operations. On the product sales 
side, the push is on an improvement in product (game) quality. We believe an improvement will be manifested in part by 
an increased penetration of MLD (multi-level display, with a 3D effect) technology. On the manufacturing front, IGT 
seeks to pare down the number of cabinets it offers, which should improve margins through various efficiencies. In 
gaming operations, there is a two-pronged approach during this fiscal year and next. FY10 has been a focus on 
stabilization and on getting the product right (e.g. the popular Sex in the City and new MegaJackpot games), which we 
believe they are executing well. The popularity of these games should result in an increase in yields in FY11, and at the 
same time IGT will focus on increasing the installed base, especially of higher-yielding WAP games. 

Item: Maryland slot purchase prices inline with market despite 
confusion 
Relevancy: Aristocrat Leisure (ALL AX), Bally Technologies (BYI), International Game Technology (IGT), Konami Gaming, 
Penn National Gaming (PENN), WMS Industries (WMS) 

Details: There seems to be a certain amount of confusion with respect to amounts paid for slot machines by the state of 
Maryland for PENN’s upcoming Hollywood Perryville. By law, the machines are purchased by the state rather than the 
casino operator. Press reports have suggested that the state has paid in excess of $46,000 per slot, which would suggest 
gross overpayment and imply potential upside to ASP (average selling price) expectations for gaming equipment 
manufacturers June quarters. This is not the case, however. Separately, market shares of  (blended for-sale and 
participation) are as follows: WMS 29%; IGT 23%; Konami 19%; BYI 16% and Aristocrat 12%. To date, the state has 
ordered about 1,100 games with another 400 to be ordered shortly. 

View: Based on our analysis of data Maryland has published regarding their slot machine purchases, they have paid 
roughly $18,000 to $25,000 per slot, which we would consider market rates and inline with ASP expectations for the 
major gaming equipment manufacturers. When including long-term maintenance contracts (typically five years) and the 
expected value of daily-fee and revenue sharing contracts on participation games, the “ASP” appears to have been 
artificially inflated to a much larger number by the press and an individual claiming to be a gaming analyst. 

Item: Panorama Las Vegas becomes the third high-rise project to 
partner with a lender 
Details: Panorama North became the third residential project in Las Vegas to have initiated a seller-financing program, 
teaming up with CalCon Mutual Mortgage. Panorama North is the third (and likely final) tower at Panorama, with the 
first two opening in 2006 and 2007 and selling out completely. To date, Panorama North has closed on 54 of its 372 
units, and we estimate has had a velocity of about four units per month in2010.  
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View: Like Palms and CityCenter, the other two projects to offer seller financing packages, we believe that Panorama 
North has already seen an uptick in sales velocity since instituting their financing program last week. For more 
information about the Las Vegas high-rise market, please refer to our report "High-Rise Blues II" from January 26, 2010. 

In other news: 
• The Louisiana Gaming Control Board has issued an RFP for the state's 15th gaming license with a September 23, 

2010 deadline. The license availability is a function of Pinnacle's recent decision to scrap development of 
Sugarcane Bay in Lake Charles. Three parties have expressed interest including, regional gaming operator 
Peninsula Gaming, and two lesser known private entities, St. Gabriel Downs and Tomorrow's Investors. While 
Peninsula hasn't indicated a proposed location yet for the license the other parties have targeted the Lake 
Charles area. Pinnacle, Boyd, and Isle operate in the Lake Charles area. 

Union Gaming Research Upcoming Events 
• June 22-23 – Singapore management meetings 

• June 24-25 – Macau management meetings 

• July 13, 2010 – Florida gaming market field trip 
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Appendix 1: Important Disclosures 
All prices are those current at the end of the previous trading session unless otherwise indicated. Prices are sourced 
from local exchanges via Bloomberg. Data is sourced from Union Gaming and/or its affiliates (Union Gaming) and subject 
companies. Union Gaming is not responsible for errors in prices provided by independent sources. Data, analyses, and 
reports necessarily contain time-sensitive information, and no subscriber or client should rely on dated reports or 
conclusions. 

 

Union Gaming does and seeks to do business with companies and governments covered in its research reports. While 
Union Gaming makes every effort to provide objective reports and analysis, investors should be aware that the 
relationships maintained by the firm may have an inadvertent affect on the objectivity of any report. When Union 
Gaming is engaged by a client for a specific project, it may receive access to material non-public information. Union 
Gaming does not include in or adjust our reports to other clients based upon any material non-public information. When 
we are engaged in a project for a client, we may limit our activities in respect of that client to neutral reporting of public 
data, and may refrain from comments and analysis that could be affected by non-public information or the client's 
objectives. Union Gaming has received non-investment banking related compensation from a subject company(ies) in 
this report within the past year. 

 

Any advice contained in this report by Union Gaming is not furnished as investment advice. Rather, the purpose of this 
report as to serve as business advice for operational purposes.   

 

Copyright © 2010 Union Gaming Research 
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